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"How I crafted my methodology"

These 3 chapters explore my learning path & UX process (designed for Design Leads &
UX Managers)
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BUT FIRST, amongst the many tools employed, these are some reliable examples - AI is
on my agenda but as the market still bubbles, I'm looking into some forever tools.

2

Entrepreneurial Endeavors (MVPs)

3

Hierarchy of Passion (CX Consultancy Work)

1

Humble Beginnings (From Architecture to UX)
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1 Humble Beginnings
(From Architecture to UX)

Research requirements within Urban Planning

Conducting research is a vital component of any design process & urban planning is a 
perfect example of the complexity a medium of interaction may have. In the presented 
case: that of a sustainable riverfront development - in which a variety of variables, actors 
& systems are simultaneously at play that act within the same physical space; identified 
through relevant research fiilters: the natural environment, the relevant administrative 
authorities, the region, the local municipal administration, the waterfront, the local 
communities & citizens.

Understanding the space

This research implies applying in-depth quantitative analysis & qualitative research 
conducted through field studies & interviews held with local visitors, residents, and 
administrative officials. Analyzing each: characteristic, dysfunctional, necessity, and 
opportunity for every involved: variable, actor, and system present within the space.
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2 Entrepreneurial Endeavours  
(MVPs)

What MVPs?

I discovered UX while trying to get my startup launched.

Correspondingly, having spotted a market opportunity, I became a CX consultant -
assisting startups in validating their ideas.

2.01 URBAN faucet

[ community impact on urban planning ] [ business idea ]

Made with

URBAN faucet acts as an online medium of communication between specialists and local 
communities, seeking to better aid urban space development through relevant feedback 
and educational insight.

THE BARRIER Urban space is on route to be strongly regimented after nearly two 
decades of ambiguous design, yet despite it, a strong mark still persists in public 
perception, the fact that is strongly manifested in the poor quality of urban design. Such a 
mark is not bound to change without a properly facilitated bridge to fill the gap between 
public and private interests, as well as, between specialists and local communities. Filling 
in this gap requires identifying each typology of the potential users, address their issues 
and validate their motivations.

AMBITIONS
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User Types (Rough Personae)
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Scenarios
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Site Map

MVP Prototyping (Conceptual Exploration)

Take-away on URBAN faucet
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Further analysis into behavioral traits conducted by the hands-on observation of forums
and social media platforms has revealed a series of issues with the respective typologies
of non-apathetic (towards urban space development) residents. A great deal of power has
been uncovered (in a multitude of social studies) in conformity. This conformity would
most likely be generated through the influence manipulation of members which would
immediately generate a false sense of confidence and convicting behavior such as
subjective political criticism with a potential development towards online bullying. The
outcome would generate passive observations amongst those not choosing to generally
participate and disinterested.

Analyzing the criticism of architectural projects exhibited on social media platforms has
uncovered that heavily subjective criticism with an overall negative impact on the concept
behind the plan has been omnipresent. As Architecture and Urban Planning generally
have a subjective outcome (even when addressing all relevant social and spacial issues
discovered are addressed) this outcome would likely generate a medium of peer pressure
and an unrewarded social validation from the creators of the project. This level of
influence would, as a result, have a negative impact on most planning (most projects still
under potential review as solutions for a published zone). There has also appeared to be
an underground fight held for contracts in this field, riddled with potential corruption
allegations and difficult legislative barriers. Generating such a platform would, therefore,
only deepen the existing issues faced in the field and would allegedly not shape the space
surrounding us for the better - the result being to seemingly discourage creators, which
will implicitly result in a negative conversion rate for the projects published on the site -
deeming it unsustainable and potentially immoral.

2.02 C R A T E

[ digital leather bag tailor ] [ business idea ]

 

AMBITIONS

CRATE delivers, above all an experience that is rewarded with an ideally crafted product,
tailormade for the client.

THE BARRIER

CRATE started out as a product development project that promised the creation of the
perfect leather bag, designed to last 100 years. Its development took over a year and the
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final result was a well-made, aesthetically pleasing, durable product. But it became clear,
as its design took an aggressive competitor research of other products, that an amazing
product was not enough. All the relevant research conducted then led to the discovery of
User-Centered Enterprises and data that explicitly stated how potential customers are
more likely to purchase a product that prompted their implication in its creative process.
CRATE evolved from a product development project into a User-experience project. But it
kept evolving, as time progressed, into the POTENTIAL FUTURE OF E-COMMERCE, in
which a visitor is presented with a creative process designed to allow the visitor a variety
of options in generating a tailor-made product, one that is perfectly aligned with that
visitor's identity. CRATE became a hypothetical USER-CENTERED ENTERPRIZE, that
featured a LINEAR PROCESS of choices that moved beyond the product and entered data
collection options, compliant to the evolving ethical and legislative process of data
protection and security. From its humble beginning, as a durable product, CRATE became
a personal symbol, for the future of e-commerce.

User Flows & Sitemap
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MVP Prototyping
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Take-away on CRATE

More elaborate user testing with a broader audience pool has determined that the concept
behind CRATE in its attempt to educate the consumer into purchasing what that
consumer needs isolates all relevant consumer typologies. Its crafting process is most
likely shown to not generate a purchase as its choice overload for potential customers
results due to the nature of the add-on interface - in them no longer maintaining their
interest in the product. In a matter of online sales psychology, these consumers will
stand to be fixated on losing money and calculating the worth of every potential ad-on.
The natural outcome of this discovery would have been to simply reverse the process -
having it start with a completed bag and having the consumer remove the parts that they
not require. However, reverse engineering this process generates a simple bag store
without any concern for consumerism or without the financial perspective haven of
having a tailor-made product susceptible to the return policy its concept has avoided
which would have ensured its sustainable growth.

The final potential (moderately sustainable) alternative is to eliminate the decision
fatigue by drastically reducing the available options and bag typologies, therefore only
focusing on a selective niche of consumers and their respective needs.

This outside-in process can (however) be applied for any e-commerce service and CRATE
aims to offer the recipe to do so, by simply breaking down the production process and
generating choices through pattern instead of general products for the public at large.

2.03 squar

[ investment hub ] [ business idea ]

 

AMBITIONS

Squar is an online platform that establishes a medium of interaction between idea
makers, companies, entrepreneurs, and investors, all of which are transactional ideas.

THE BARRIER

The necessity for a communication network that transactions ideas is ever-present in a
healthy startup ecosystem, with more and more people branching out of stable jobs to
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become entrepreneurs, ideas being a relevant currency and a recruitment tool for talent
seekers. Yet pitching an idea to a board of investors is insufficient, as ideas are worthless
without having a viable execution plan behind them. There is a growing need for a
medium that eliminates fears of intellectual property theft for potential idea makers, as
well as, eases the idea-seeking process for investors, and facilitates a recruitment
opportunity for talent seekers while, at the same time. valuable ideas are ignored due to
insufficient preparation of the idea - an educational tool in this instance being a priority.
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Scenarios
Made with
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KPIs & User Flows
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Low Fidelity Prototyping
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MVP Prototyping

Takeaway on squar

squar’s concept aims to offer a bridge of trust and honesty toward a better world. Its
takeaway is that valuable solutions can be provided if the right people are promptly
endorsed and a medium of communication is ensured.

The field analysis on this respective audience pool has brought to light certain behavioral
traits of the actors involved in the start-up ecosystem and entrepreneurial fandom. The
most formidable result is that an idea is, most of the time, worthless
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The investment process is only present with implemented projects - with ideas put into
practice or with amazingly detailed outcomes planned in advance. Publishing ideas would
only bring forth external (to the entrepreneurial ecosystem) criticism and validation. The
NDA might prove fatal to investors browsing ideas - its absence will generate reluctance
for the younger idea makers to participate with their once-in-a-lifetime billion-dollar
idea (as they remain unaware that simple thought is not worth the effort of intellectual
theft).

Therefore, the concept behind this idea has the potential to shift for a positive impact on
the start-up ecosystem through discouragement. Its only potential lies in peoples’
unwillingness to accept constructive criticism and their potential abandonment of an
unsustainable idea.

This platform - having the potential involvement in educating the entrepreneurial start-
up ecosystem that ideas must be incredibly well-planned and executed for (even so) a
minor success rate. This platform may have the potential to mediate idea-makers into
making a huge mistake in pursuing an unsustainable idea. Alternatively, this platform
may prove to have influence in generating potential growth - through nurturing a tightly-
knit community of entrepreneurs aiding each other and potentially motivating one
another.
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2.04 ( C )ARTA

[ art subscribtion service ] [ business idea ]

AMBITIONS

An online platform that brings art enthusiasts to art events easily, evoking principles of
emotional design, its ambition is to add value to the local art communities.

THE BARRIER

In recent years, as art events began to flourish and get attention, there has been an
internal organizational struggle to bring forth new strategies of generating public
attraction. One of these solutions ensures not placing ticket-purchase processes, yet this
has brought forth a perceptual depreciation of these events. The alternative is also met
with a lack of estimated success due to a lack of interest in ticket-based local art events. A
new strategy must be found to protect local art communities and to assure the
development of culturally rich communities.
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MVP Prototyping

Takeaway on ( C ) ARTA

CARTĂ proves that the simplest solutions are in plain sight. The proposed system is
nothing out of the ordinary for other service providers, yet it sets a valuable lesson into
play: basing the enterprise on empathy by increasing accessibility towards a service or
good, as well as rewarding that service with an emotional totem has been proven to be
successful.

However - a valid analysis into the potential audience of this application has,
unfortunately, deemed it unsustainable. There is power in numbers and therefore, all
artistic endeavors of any local community will be publicly exhibited where the people are
- having it be public on posters and popular social media platforms, to the exclusion of all
else. While this idea would bring these events in the same place for a long period of time -
the same outcome is easily generated through a filtered search. The number of potential
respondents and active participants would, unfortunately, not cover the production and
maintenance costs generally associated in the long term with such an endeavor. The
potential of a large-scale PR event that would bring in large numbers of subscribers would
be deemed unnecessary in the long term. As the services provided by this outlet may be
rendered without difficulty elsewhere.

While the concept strives for social impact and inclusion of potential enthusiasts into
local artistic events (otherwise missed through poor advertising) - the potential growth of
this application is limited from the start and the ROI generated would not be able to
match the medium to long term development.
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3 HIERARCHY OF PASSION
(CX Consultancy Work)

Customer Experience Consultancy? As practical experience? For UX?!

I had nailed down the theory (I read the best books of the time, and I took the best
courses) but I needed more practical experience. Enter pro-bono consultancy for
startups.

*before judging me for these placeholder names, let's all remember what the 2016-19 startup
landscape looked like

3.01 aedro User Interface Concept

[ leisure flying service ] [school of flight] [ pro-bono project ]

 

This is a passion project donated to a local entrepreneur from my hometown - who did
not have a website for his small business.

aedro is a conceptual site proposed to a local business owner who had started a small
leisure flight business and was interested in establishing a flight school.

As I am strongly connected with my place of birth and the socio-economic neglect it had
seen I am more than happy to assist in any possible way I can local businesses strive and
excel for the betterment of the community I wish to never abandon.

Made with

https://uxfol.io/?utm_campaign=branding_header


3.02 ( U: ) drive

[ linked storage on devices - subscription ] [ freelance project ]

  Made with
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AMBITIONS

( U: ) drive is a web application intended as a drive reliant for storage capacity on different
personal devices that are linked together, creating a personal cloud - but with a twist.

BARRIERS

( U: ) drive is defined in its branding strategy as a bridge - a connector of devices. Being
able to effectively access one’s files within a cloud, without relying on networking
maintenance of servers through a monthly inexpensive subscription imposes effective
interoperability of the multi-device interface. The current strategy places focus on
ensuring efficient accessibility and usability by reducing all possible user flow routes to as
few clicks as possible while ensuring that all relevant options in storing and manipulating
a file are present. Another valid barrier was to create an interface susceptible to the
collaboration of different members of the same subscription (for small-medium
enterprises/households) and to focus on potential PR and advertising opportunities so as
to aid in launching the application as well as maintain sustainable growth from the first
ideation & development stages.
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High-Fidelity Prototyping

Takeaway on (U:) drive

While the concept is still very much valid, its development has been halted
indefinitely by the founder of the organization that had requested its initial drafting and
exploration. Despite the initial enthusiasm and apparent drive, it remains as a concept
that had not surpassed the Discovery phase.

3.03 e x u r o

[ hotel date-picker concept ] [ conceptual project ]

 

AMBITIONS

The concept examined features a brief on the discovery of the functionality of the date-
picker within a new hotel app, with no design system in place.

 

BARRIER

Seeking to potentially improve the commonly used date-picker functionalities might
result in a "wheel rediscovery" initiative which would only bring potential harm to an
already widely adopted and utilized set of methods and flows. The analysis to be
performed for the following initiative must closely imitate existing models so as to avoid
confusion and generate user abandonment.

Brief on Discovery
Made with
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In generating a balanced date-picker for a hotel app, different popular websites and
applications were examined so as to effectively extrapolate the process and options a user
might have in performing certain operations.

This analysis revealed certain characteristic traits of approach users are required to
partake when accessing such features (within apps or websites)
Competitor apps and websites seem to have a four step universal process established:
* Location — Where are you going?
* Check In-Date — When will you arrive?
* Check Out-Date — When you be leaving?
* Number of guests — With whom will you be arriving?
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https://uxfol.io/?utm_campaign=branding_header


To explore various ways in which one might pick these dates, different types of date
pickers were categorized so as to explore the available options when designing the perfect
one:
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In attempting to analyse and filter the previously identified components & user goals - a
series of user flows were crafted, aiming at exploring different: goals, assumptions,
behaviors, and restrictions users might encounter when attempting to use such a service.

The main goal is to potentially identify relevant problems users might be faced with and
generate valid strategies of approach toward solving them while exploring the identity &
feel of the newly established brand (e x u r o) which will showcase unique executive &
luxury retreats (concept chosen out of lack of relevant options on the market).

Sketching was performed, as a result of current discoveries - aiming to explore: potential
visual identities, component structure, the required UI elements based on user needs
(what the user must be aware of), and what their options are (whether: advancing,
abandoning, restarting, or exploring).
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The primary goal of the user is to convey a desired (or hypothetical) period of seeking
accommodation. Most cases (as has been revealed during limited observations of user
behaviors) focus on researching available stays rather than immediately booking a
specific stay. As this is the current goal of this section, further filtering has revealed what
are some of the relevant (and irrelevant respectively) features and touch-points a user
might require while within this section.
Conceptualizing the essence of the hotel app date-picker was highlighted by creating a
small set of guidelines on the mechanics employed & design structure.

Aiming at exercising the aforementioned guidelines, the next step featured generating a
visual style guide of the UI elements to be exercised - the aim of which was crafting an
identity for the brand and exploring a high-fidelity prototype skeleton of the deliverable.
This visual style guide will then lead to the creation of the final product.

 

Style guide for exuro
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High-fidelity Prototyping for exuro

Takeaway for exuro

 

The proposed concept is brewed in such an intense manner that it was stripped of the
features and elements that were potentially irrelevant to its purpose (not to the utter
exclusion of said features - but toward their selective placement within a following or
previous stage within the booking process). The date picker - as an overlay - is an
opportunity to exercise showcasing the identity and capabilities of the hotel app brand.

This particular case is intended as a brand for executive retreats & accommodations (e x u
r o), a concept which was highlighted through:

- the abusive and constant decluttering of all potential elements;

- the strong contrasting overlay of the calendar onto other potential sections, matchingMade with

https://uxfol.io/?utm_campaign=branding_header


that of the brand’s visual identity;

- the enforcement onto all elements of a common chromatic balance formed by a limited
palette with soft and dynamic contrasting;

- the serene selection of the chromatic balance within the date-picker calendar;

- the typography of geometric minimalism correspondent to architectural trends -
illustrated through a relevant typeface (Century Gothic) which must also reflect a
premium experience of luxury stays (as per the invoked brand identity);

- a constantly elegant composition of simplicity through the structure and proportion so
as to illustrate the current architectural luxury trends of industrial minimalism.

3.04 petly

[ pet adoption app MVP ] [ conceptual project ]

 

AMBITION

The goal of this project is to explore an effective method of popularizing pet adoptions by
aiming to simplify the associated process.

 

BARRIER

Such an application would only be as popular as the shelter managers (who are in a
position of creating profiles for the animals within their shelters) are willing to allow it.
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Research on feasibility & Ideation
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3.05 cleanse
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[ home planning service] [ conceptual project ]

 

The result of a rapid design sprint, crafted within a single discovery phase for a potential
business strategy and concept - a home organizer app with different subscription plans.

4 DISCOVERY OF REASONING
(Corporate / Start-up

UX Research)
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4.01 aider

[elderly care app] [conceptual project] [Endava] [corporate UX]

 

AMBITION

As a direct result of the suffered neglect, the elderly are susceptible to abuse and are left
to fend for themselves. Correspondingly, this project aims to generate a bridge between
service providers (who are aiming to better their communities) and the vulnerable and in
need.

 

BARRIER

The most vital aspect of this strategy is to ensure that sufficient awareness and
willingness to assist exists for the relevant service providers. Correspondingly, the goal of
this service is to bridge the two and to generate sufficient traction and enough attraction
to encapsulate the mutual benefit of both the service provider and the vulnerable.
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User Research on Potential User Types
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User Research on Potential: Assumptions, Motivations, and Expectations
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Target User Classification
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Brute Personae Classification
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Customer Journey for Beneficiaries ( Vulnerable & Concerned User Types )
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Customer Journey for Benefactors ( Helpful User Type )
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Customer Journey for Beneficiaries ( Vulnerable & Concerned User Types )
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User Flow for Benefactors ( Helpful User Type )

Main Classification / Distinction of Use Recommended within System ( divided
between Beneficiary & Benefactor )
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Proposed Concept, Rough Rendering of System & User Testing StrategyMade with
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Low-Fidelity Prototyping for Beneficiary
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Low-Fidelity Prototyping for Benefactor
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User Testing Profile I ( Beneficiary - Concerned )
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User Testing Profile II ( Beneficiary - Concerned )
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User Testing Profile III for Benefactor

User Testing Conclusions for Benefactor
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